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March 14, 2024

RE: Vote of No Confidence in Chief Joseph Galaska Reveals a Growing Crisis Among
Both the Rank & File and the Supervisory Ranks in Margate's Police Department

Dear Margate City Commissioners,

I write to you on behalf of the over 100 dedicated men and women serving in the Margate
Police Department, who help maintain public safety throughout every community in the
City of Margate each and every day.

City agencies work effectively and productively when the employees of those agencies
are able to work in an environment that is free from discrimination and hostility in any

form.

For far too long, a pervasive culture of sexism and discrimination has existed in the
Margate Police Department in large part because of the inappropriate and brazen
misconduct of both the former Chief of Police and now with the current Chief of Police,

Joseph Galaska.

The recent findings resulting from an independent internal investigation conducted at the
behest of this commission has brought to light many disturbing policy violations that show
a pattern of inappropriate behavior that should never be tolerated or condoned in any
work environment, let alone Margate's Police Department.

Specifically, the investigation found that there was "sufficient circumstantial evidence to
substantiate a Lieutenant's claim of harassment and hostile work environment,”

concerning Chief Galaska.

The investigation also found that the Chief made derogatory statements about other
police department employees via text messages.

These alarming findings may come as a surprise to the public, but for the officers and
command staff at Margate's Police Department, they only reaffirm what many of them
have already known for some time, including those who have personally endured
tremendous emotional and psychological distress stemming from this culture of hostility.

As you are well aware, the inappropriate text messages sent by Chief Galaska to his
subordinates violate the Police Department's Standard of Conduct, as well as the City's
Professional Conduct and Respectful Workplace policies.
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As a result of these incontrovertible policy violations, two votes were recently taken to
issue a vote of no confidence in Chief Galaska. The rank and file officers overwhelming
voted no confidence in the Chief, as did the command staff.

This overwhelming lack of confidence in Chief Galaska demonstrates that he is unable to
provide the change in culture that this agency desperately needs.

Both the independent investigation's findings and the two votes of no confidence in Chief
Galaska further illustrate why this commission must immediately ask for the Chiefs

resignation.

This commission has an important opportunity to stand with our female officers and with
all of the dedicated law enforcement officers in Margate's Police Department, who
deserve to work in an environment that's free of harassment, hostility, and any form of
discrimination.

This commission can either follow its own city policies, protect the rights of its employees
and change the culture of hostility and discrimination at the police department or continue
to maintain the status quo.

For the PBA, the status quo is unacceptable. While we are hopeful that you will hold Chief
Galaska accountable for his inappropriate actions and blatant policy violations, we are
fully prepared to explore alt of our legal options if you do not.

We look forward to your prompt response.

Respectfull

Rod Skirvin
President
Broward County PBA
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